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BALDWIN TOWNSHIP
July 14, 2021
Regular Board Meeting
Meeting called to order:  C. Martin called the meeting to order at 6:00 pm.
Roll call: C. Martin, C. Pittsley, S. Spriggs, D Hoin, C. Miller
Citizens: 3
Pledge of Allegiance

APPROVAL OF AGENDA: C. Martin made a motion to accept the agenda with add-ons, C. Pittsley supported. Roll Call: All Ayes.

Add-ons: Competitive Criteria for Marijuana, Fire Board Representative Appointment, Former Consumer Building – Potential Buyer.
PUBLIC COMMENT: No public comment at this time.
APPROVAL OF BOARD MINUTES: D. Hoin made a motion to accept meeting minutes from June 9, 2021 with corrections, C. Miller supported. Roll Call: All Ayes
TREASURER’S REPORT: AuSable Water account & Huron Hills water accounts have been closed as the bonds have been paid off. The money from them has been transferred to the W/S general account in an amount totaling $46,000. D. Hoin Questioned what the negative balances on the report indicated. P. Spriggs informed that one of the W/S CD’s have been closed due to the payment to Schaaf invoice for Janet Street Water Loop Project for a total of $142.000 and $172 into saving account. The other negative account was for Capital Improvement where $125,000 was withdrew to also cover Janet Street Water Loop Project expenses. The DDA will be contributing $240,000 to this project per W. Wirley. D. Hoin made a motion to accept the Treasurer’s Report as presented for April 15, 2021 through June 14, 2021, C. Martin supported. Roll Call: All Ayes
ALLOWANCE OF CLAIMS REPORT: C. Martin made suggestion to make reconciling accounts easier with Treasurer’s Report. D. Hoin made a motion to accept Allowance of Claims as presented, P. Spriggs supported. Roll Call: All Ayes.
SUPERVISORS REPORT: Small Walker Lane Grant has been completed and submitted to the county by the Parks & Recs Commission. This grant is to reimburse the roads funds to have this project completed. 
ARPA (COVID RELEIF FUNDS): This application has been started by the supervisor. These funds can be used to improve election space or other improvements that have been affected by COVID. Another area that this can be used is for Broadband improvement. The township is looking to receive around $172,000 from this relief fund.
COMMITTEE REPORTS:

FIRE REPORT: There were 17 calls in June 2021; 5 were in Baldwin, 9 in East Tawas. B. Decket mentioned the EMS Crisis that he presented in at the last meeting. Due to this crisis the Fire Department has already seen 16 calls for July where the majority of them has been medical calls. 
WATER DEPARTMENT REPORT: The water main extension at Janet Street is currently online. We had 3 residents tap into the main which brings in a revenue $48/month for ready to serve. We also had another customer hookup on Spruce Street for a total of 4 new customers. HSURA HSRUA is maintaining water mains and making sure values are being replaced on schedule.
ROAD COMMITTEE: C. Martin spoke with F. Brewer and was informed that the Road Commission is open to developing roads within the township. The road commission will be in the area within the next year to do ratings so that the township can form a plan as to which roads need attention. C. Martin also spoke with P. Wescott from Tawas Township who is open to partnering on shared roads.
PLANNING COMMISSION: C. Martin has done a site visit for an outdoor grow. 
REVIEW RECOMMENDATIONS FOR 1779 US-23 GREAT LAKES EXOTICS AND 1864 US-23, INC.: High Society’s special use permit for recreational use should be approved under the condition that the case #20-2333-CZ be dismissed with prejudice. D. Hoin made a motion to approve the special use permit for recreational use for 1864 US-23, INC. on the condition that litigation is dismissed with prejudice, C. Miller supported. Roll Call: All Ayes. The planning commission has created and approved a scoresheet to determine which application will receive a permit based on their scores off this sheet, this will only have to be used when a permit is available, and two or more applications are applying for the same permit. C. Martin made a motion to approve the score sheet and instructions, for competitive special use permits, as presented, P. Spriggs supported. Roll Call: All Ayes. The commission recommends a special use permit be granted to Great Lakes Exotics provided that they meet five conditions before August 6, 2021. Those conditions being (1) paving, (2) façade, (3) signage, (4) partial roof, (5) same paint on three sides of the building. Renewal for this permit may be granted provided roof is completed. D. Hoin made a motion to grant a special use permit to 1779 US-23 Great Lakes Exotics provided they complete the conditions outlined, C. Miller supported. Roll Call: All Ayes
Additional public input has been presented to the commission, regarding short term rental, including pictures showing a critter cage with overflowing trash. Other concerns include septic issues. C. Miller questioned where the state was on this issue, C. Martin informed that he has reached out to the rep. about this, and the response was that this issue has been tabled at the state level. The planning commission will be keeping this issue on their radar for the foreseeable future. 
CORRESPONDENCE:
WATER RESOURCE LETTER OF APPRECIATION: A letter was received applauding the Saginaw Chippewa Indian tribe for their efforts with the Asian watermilfoil issue, however they feel that it is not enough.
UNFINISHED BUSINESS: 


DDA—TIFA: This issue is currently with the assessor as the township has done as much research on their part as possible at this point. However this will stay on the agenda so the board can continue to be updated.
CODIFYING ORDINANCES—QUOTES: All ordinances have been digitized. C. Martin has reached out to several Codifying agencies and only Municode has returned with a quote. Their quote is $1,200/yearly for the software license, a one-time fee of $1,000 for database conversion, and an annual fee of $350 for MuniDocs for a total of $2,550 then an annual fee of $1,550 starting in 2022. The MuniDocs will be useful is the township wishes to expand their database in the future. C. Martin made a motion to approve the startup cost of $2550 for the implementation of Municode being funded from 101-101-802-000, C. Miller supported. Roll Call: All Ayes
HEALTH INSURANCE PROPOSALS: C. Martin has met with Tawas Bay Insurance and has provided options of different plans. C. Martin feels that the group plan is the best route to go as far as providing the best coverage for the township employees and elected officials. At this point a provider and plan need to be decided. C. Pittsley made a motion to pursue a group health insurance plan, D. Hoin supported. Roll Call: All Ayes 
TOWNSHIP HALL SEWAGE DISPOSAL AND TREATMENT SYSTEM OPTIONS: W. Wirley has obtained a permit with guidelines regarding what can be done. This project is one that can be covered under the ARAPA covid relief fund. This will be replaced with COVID Relief fund on future agendas.
DIRECT DEPOSIT HURON COMMUITY BANK: This will create an ease with payroll as the township won’t have to write physical checks and employees won’t have to pick up their checks in person. C. Martin made a motion to approve ACH Direct Deposit, Payables, and Receivables, and to begin implementation with ACH Direct Deposit, C. Miller Supported. Roll Call: All Ayes.
NEW BUSINESS: 
BS&A TRAINING QUOTE: This would be one day of training for BS&A General Ledger and Payroll. C. Martin made a motion to approve BS&A training quote at $1,220, C. Pittsley supported. Roll Call: All Ayes. BS&A will be asked about utility billing training for W&S Department.
FRIENDS OF TAWAS POINT STATE PARK (LIGHTHOUSE) GAMING LICENSES: C. Miller made a motion to adopt the resolution to recognize Friends of Tawas Point State Park as a Non-Profit organization for purposes of obtaining a Charitable Gaming License, C. Pittsley supported. Roll Call: All Ayes. 
PROPOSAL FOR CENTERLINE CRACK-FILL, LLC FOR HALL AND DPW PARKING LOTS: The township has received a couple quotes to have the parking lots at the Township Hall and DPW seal coated, and crack filed. One quote is invalid as they were unable to provide proof of insurance. C. Martin made a motion to approve Centerline Crack-fil at a rate of $2,545 for the Hall and $1,795 for the DPW, C. Pittsley supported. Roll Call: All Ayes.
WASTE MANAGEMENT YARD WASTE PICK-UP QUOTE: The township has received a quote to pickup yard waste. Waste Management feels that this will take one day to pickup the whole township. The Township is looking at six pickups for the fall coming to a total of $9,660 coming from the line item 101-100-439 marijuana tax revenue sharing. C. Martin made a motion to approve Yard Waste Disposal proposal through Waste Management for six pickups for the amount of $10,000 from line item 101-100-439, to be allocated to its own line item in general fund, D. Hoin supported. Roll Call: All Ayes.
PUBLIC COMMENT: Cliff Miller questioned the state on the water bill for the Landscaping company at the old Consumers Power Building. Clarification form W. Wirley states that after 90 days of no payment their water will be shut off. Cliff would like to see the township make more of an effort to get a business in there that will improve the look of the property.
ADJOURNMENT: C. Martin made a motion to adjourn at 8:20 pm, C. Pittsley supported. All Ayes.
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